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Why Alameda County Has Peer 
Educators?

To involve our community
To reach multiple areas and provide services 
where people reside
To provide education in multiple languages
To have people with like issues teaching self-
management
To provide support and prospective to our 
program



What Is Project Dulce?

A program of the Whittier Institute and 
Scripps Hospital in San Diego
Developed in 1997 to provide community-
based diabetes management, education and 
support programs.

Diabetes self-management classes
Train peer educators
Train the trainer



Why We Selected Project 
Dulce?

Experienced
Good Reputation
Data
Train the Trainer 
Program
Training Materials



Train the Trainer
Five day training
Excellent teachers
Met peer educators
Experienced peer led class
Recruiting
Role of peer educator
Curriculum 
Results
Cost $1,000/person



What We Looked For In A Peer 
Educator

Lived in the community
Were bilingual/bicultural
Lived with diabetes or 
someone that had 
diabetes
Asked them why they 
were interested in doing 
this and what other 
experience they had 
teaching adults



The Peer Educators Role With 
The Patients

Educate
Reinforce providers instruction
Support self-management efforts
Bridge across cultures
Overcome barriers to behavior change
Social support – life issues
Celebrate gains

Empower patients to discover and develop the 
inherent capacity to be responsible for their own 
lives.



Training Peer Educators
6 months of training

Fostering safe and respectful 
environments
How support a person without 
assuming responsibility
How to teach adults
How to work with cultural beliefs
Diabetes curriculum
How to be a diabetes team 
member



Training Peer Educators  cont.

Role playing
Competency testing
Stipends (training and hourly)
Supplied teaching materials



Who Are Our Peer Educators?

30-70 years of age
Some have diabetes and some live with 
someone that has diabetes
They live in four cities in Alameda County
Speak Farsi, Spanish, Chinese, Tagalog
They are mostly retired or unemployed
They are all passionate about diabetes and 
healthy living



What Are The Peer Educators 
Doing?

Reminder calls
Classes and prep
Translation
Interpretation
Support Groups
Mailings
Health fairs
Teach other peer educators



Where Are We Now?
Shadowing the peer 
educators
Meeting with the peer 
educators for ongoing 
training
Making corrections
Planning for the next 
peer educator training
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